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MUC PICH

» Xay dung noi lam viée, san xuat, kho tang,
noi cOng cong va moi treong lam viée ludn
ngin nap, gon gang, sach s&, dep mat va an
toan.

 GOp phan nang cao hiéu qua lam viée, strc
khée cia CNV va lam co sé cho viéc thuc
hién 1SO, nham nang cao ning suat, chat
lwgng cong viée va CLSP dap éng yéu cau
cua khach hang.

58 = NANG SUAT + CHAT LUQNG + SUC KHOE



TRACH NHIEM

» Poi twong thue hién 58S:

Toan thé CBCNYV ¢ tat ca cac by phan trong Cong ty
phai tham gia day di cac ndi dung dio tao va trién
khai thyc hién 5S thuwong xuyén.

 Pham VI thwrc hién 5S:

Tat ca moi noi trong khudn vién cong ty: Noi lam
viéc, san xuat, kho tang, nha an, Khu vwe cOng cong
(vwon hoa, cay canh, dwong di, nha vé sinh,....).

5S: MOI NGUOI - MOI LUC — MOI NOI



MUC TIEU

1. Nam vitng ndi dung 58 va cach thirc trién
khai ttrng nd1 dung cua 5S.

2. Nam duoc cac budc thue hién 58 (chung
toan cong ty va tung no1 dung).

3. Vai tro, trach nhiém ctia moi thanh vién va
su guong mau cua can bd quan 1y trong viéce
thuc hién 5S.

4. Hiéu 16 cac yéu to gitp 5 thanh cong.



LOI ICH CUA VIEC
THU'C HIEN 58S

5S 14 nén tang ctia ning suat va chat lugng.
5S tao ra moi truong lam viée tot va on
dinh.

5S ho trg “kéo khach hang”.

5S gilp nhan dién va loai trir lang phi.

5S gop phan dam bao viéc 1am va nang cao
thu nhap cho ngudi lao dong.



LOI ICH CUA VIEC THUC HIEN 58

5S 1a nén tang cua nang suat va chat lugng.




LOI ICH CUA VIEC THUC HIEN 5S
5S tao ra moi trwong lam viéc tot va on dinh

o Khu vuc lam viéc sach s€, dep
hon.

o Nhitng rii ro bat thuong duoc
nhan dién sdém hon.

® MOI truong sach s€ hon thi an
toan hon.

o bam bao khoe cua nguor lao
dong tot hon.




LOI ICH CUA VIEC THUC HIEN 58

Nhirng thuan lgi ciia mOI trwong
ngan nap va sach sé

Céac hoat dong s& dé dang, an toan - Safety

Ning suat cao - Productivity
Chat lugng san pham cao - Quality

Chi phi giam - Costs

Tinh than 1am viéc sang khoai - Mental
Kiém soat truc quan - View

Quan ly thoi gian - Times



LOI ICH CUA VIEC THUC HIEN 58
5S hé tr¢ “kéo khach hang”

Khu vuc lam viéc duoc sép Xép don gian
va truc quan hon.

Cai tién t0 chuc va tiéu chuan hda cho
phép dap ung Yéu cau cua khach hang
nhanh va tot hon.

Thong tin trao do6i nhanh chéng va dé
dang hon véi khach hang va trong trong
san xuat kinh doanh.



LOI ICH CUA VIEC THUC HIEN 58

SS giap nhan dién va loai tru lang phi

1. Su cho doi (Waiting).

2. Lam lai, phé pham (Rework).

3. Van chuyén nhiéu (Transportation).

4. Thao tac thira khong tao gia tri (Motion).
5. Gia cOng/Chi tiét thira (Over Processing).
6. San xuat thira (Overproduction).

7. Ton trit luu kho nhiéu (Inventory).



PHAN 1

Nhirng trueong hop
dang xay ra o cty



O cho chiing t6i
Moi nguoi quang do dac khap noi
Truong hop I va khong co ai don dep ca

% X
2,

‘4 Q 3t e < a®
| —~ = ]
= -~
D = 2.
N \ ==
' —
S .- 2R
H 1 :
2¥ AR = = : =




Mo1 nguo1 vut rac lung tung
va khong co6 a1 quét don




O ché ching t6i
Moi nguoi quéng do dac khdp noi

Truong hop 2 va co nguoi don dep
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Mo1 ngudt vt rac lung tung

va cO nguo1 quet don




O cho ching t6i

Khéng ai quang do dac 1én xon

Nhung ai ciing don dep sach se
Truong hop 3




Khong a1 vt rac va tat ca moi nguo1 déu lam
viec d€ gitr mo1 thir sach sé




Pay la Cong ty chung ta?

Brainstorm For Ideas
.~
- 3
Mawon_ @ EB@ i
;;_:z__:—:: J [" \ = e
arfi'_'_"ﬂs'm |,” —““"Ii_ ‘
g

Always
Tour Ready

Production Schedule

Tme GadCimw Acsal variels  Specal Caue
e

W Hagpered

A Visitor Can Understand
What is Going on.

HE THONCG OS
VA
QUAN LY TRUC QUAN




PHAN 2: 5S 1a gi?

* 5S la mot phuong phap quan ly (hay con goi la mot
chuong trinh) nham néng cao nang suat cong viéc, khai
nguon tir Nhat Ban va ngay nay pho bién ¢ nhiéu nudc.

* 5S rat don gian, dé thuc hién nhung lai rat hiéu qua.

* 5S 1a nén tang co ban dé thuc hién Hé thong quan 1y
chat luong 1SO 9000. Béi vi:

Néu duoc lam viéc trong mot moi truong lanh manh, ngan
nép, gon gang, sach s¢€, thoang dang, tién lo1i thi tinh than
lam viéc s& thoai mai hon, ning suat lao dong s& cao hon
va tao dicu kién cho viéc 4p dung HTQLCL dem lai niém
tin cho khach hang.



Duy tri Loai bé nhirng thir
Seirl, Seiton, Seiso khéng cén thiét ra khdi

Dé mol thir ngén nép
sach s& may méc, thiét bj theo mt trjt ty nhit djnh,
va nol Iam vide tién o va ddm bdo anfosn

h it dgng.




5S la gi?

Tiéng Nhat Tiéng Viét Y nghia
Tiéng Anh
Seiri Sang loc Phan biét nhitng thir can thiét va khéng can
Sort thiét, sau do loai bdé nhiing thir khOng can thiét.
Seiton Sap xép Sap xép moi thr can thiét ngin nap, dung chd
Systematize va ¢ danh so, ky hiéu sao cho dé tim, dé thay.
Seiso Sach s& Gitr gin noi lam viéc, thiét bi, dung cu luén
Sweep sach sé&
Seiketsu San sc Dit ra cac tiéu chuan cho 3S (Sang loc, Sap
Sanitize xep, Sach s&) va duy tri moi lUc moi noi.
Shitsuke San sang Thuc hién 4S trén mot cach nghiém ngit, 5S la

Self-disciplin

thuc hién.




PHAN 3: Déi twong 58

1. Van phong
2. San xuat

3. Kho

4. Khu vuc cong cong



¢ 8 80 0 ¢

Poi twong 58
Van phong

Khu vuc ca nhan, ban ghé, tu ...
Tai liéu

Ho so

Thiét bi van phong

Khu wvuc chung, phong khach, phong hop, ;, -

ctra ra vao, hanh lang, nha vé sinh, thung

rac...




Chic rang moi thir dwoe sir dung va tit ca dé
trén ké? Khong gian cho may in, fax, cira, thung

rac, va kho chira thung. Tai sao?

Co thé nhirng tai liéu nay dwoc sir
dung trong ngay?

Piy c6 phai 1a khong gian tot nhét cho viéc sir
dung trong mt van phong rat ban rén ?

Khu vuc lam viéc hay la kho luu trir ?
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Poi twong 58

San xuat

Nguyén vat liéu, vat tu trong khu vuc sx

Bén thanh pham, thanh pham trong sx

May moc, thiét bi, cac phuong tién van
chuyén

Cong cu, dung cu

M@i truong, diéu kién an toan

Nha xuong, 16i di, nha vé sinh.
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Poi twong 58

Kho

tung.

Ban thanh pham, thanh pham.

Cac phuong tién xép dd, van chuyén.
Gia ké.

M@i truong, diéu kién an toan.

Kho (mai, tran, tuong, san)
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Poi twong 58
Khu vuc cong cong

Nha xe

Nha an

Hanh lang

Cau thang

Vuon hoa, cong Vién

Nha vé sinh
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PHAN 4

Cac noi dung cua
SN



\
S1 —Sang loc - Hieu qua
Phan loai nhitng thtr can thiét va khong can thiét

Loai bo nhitng thir khong can
thiét

Xac dinh “dung so luong” doi
v6i nhitng thr can thiét




SANG LOC

|

Vat dung

Khong c6 gia tri Loai bo ngay lap tirc
Vat dung thuwong
dung hang ngay ., >
Vit dung Sap xeép riéng ra khu vure, S.! :l'(a
Co gia tri xin phwong an xw ly . Ny
A\ N l/M

Chup anh luu nd1 bo trudce khi thuc hién
5S




Tiéu chi deé xac dinh la cac do
vat can hay khong can

Tan suat

sit dung Mikc d6 can thiét Chd lwu giir
Hiém Khi 1 1an/nim, khong c6 ké hoach | Loai bo
twong lai
Thinh thoang 6 thang/ 1an Lwru Ngoai noi san xuit
Binh thwong 1-2 thang/ 1an Pé tai noi san xuat
Hay dung 1-2 tuan/lan Pé gan noi lam viée
Rét hay dung Hang ngay Pé canh cong nhan




S2- Sép Xép = Ngin nap,Thuén tién

- Sap xép nhiing thtr can thiét theo

tan suat st dung, thtr tu ngin nap va
¢ danh s6 ky hiéu dé dé tim, dé
thay

Sap xép dung vat, dung chd

V¢ vach vang cho cac vi tri quy dinh

- Sap x€p cac vi tri dung cu,

may moc, cong nhan... sao

cho tién trinh lam viéc tréi

chay.
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SEITON

CAC VAT
DUNG CAN
DUNG

SEIRI

SN

SAP XEP

Thuwong dwoc
dung

Thinh thoang

str dung

Khong st dung
nhwng phai giir

CAC VAT
DUNG KHONG
CAN DUNG

\

81

Hanh dong I

Phai dwoc dit ngay diém
str dung

C6 thé dé cach xa diém
str dung it

Can tach riéng trong
kho, c6 tem nhan nhan
dang ro rang

Thanh ly




7 NGUYEN TAC SAP XEP

1. St dung phuong phap FIFO (First-In-First-Out: nhap
trudc xuat trudce) dé luu gitr do vat.

2. Quy dinh vi1 tri cho mo1 thir ta1 no1 lam viéc.

3. Mo1 hang muc va dia chi can c6 nhdn mot cach hé

thong.

4, ,Sép xép moi thtr dé dé nhin nham giam thoi gian tim

ki€m.

5. Pt cac thir dé moi nguoi dé dang tim thay va lay ra.

6. Phan chia cac dung cu dac biet voi1 dung cu thong

thuong.

7. Pit cac dung cu st dung thuong xuyén vao gan chd

nguo1 st dung.
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NGUYEN TAC SAP XEP

* Moi thtr déu c6 mdt chd quy dinh
— Everything has its place

 Thir ndo & dung cho thur do
— Everything is at its place

* Cu ly phu thuoc tan suat st dung

Dé nhin - Dé thay - Dé lay - Dé sit dung- Dé tra
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Quan ly tryc quan la g1?
Visual Management

* Quan ly truc quan 1a mot phuong phap su
dung cac cong cu truc giac, nhu la: ky hicu,
nhan hiu, mau séc, dau hi¢u, so do, hinh
anh. . . duoc dung dé kiém soat va don gian
hoa cong vi€c cua cong doan.

» Quan 1y truc quan co thé 1a chia khoa dé dan
to1 thanh cong cua hoat dong 5S

— Vi du:



Ti€u chi kiém soat truc quan

* Cac tieu chuan hieu quanhatla. . .
— Biéu d6, hinh anh

— Biéu dién tai vi tri r0 rang va ding noi lam viéc

Voi cai nhin thoang qua, ngwoi thuc
hién cong viéc dwoc nhdc lai cach
lam viec dung ma ho lam trong
thoi gian ngdn nhat.



@ CAM LUA
i NO FIRE

CAM HOT THUOC
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Mot cong cu danh dau hiru
hi¢u khac

- Nhirng dwong ké trén
nén nha.

(floor lines)



Hinh anh minh hoa khu vuc kho
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S3-Sach sé =Kitmtra
- G1lt gin no1 lam viéc, thiét bi, dung cu ludn sach sé.
- Han ché NGUON gay do ban, bira bii

- Lau chui ¢6 “Y THUC”




SACH SE

Néu ban muon lam viéc
trong mo1 trudng sach
s& va an toan thi tot
nhat ban hay taorano !



Thuc hién sach sé nhu thé nao ?

Phai lam thuong xuyén hang ngay 5 dén 10 phut.

Pung doi dén khi moi tht ban méi 1am sach.

Pung bao gio vt rac bura bai, hay tao thanh tho1 quen cua
ban!

X4c dinh ro trach nhiérp (nguoi, b phan) thuc hién sach sé
turng khu vuec, ting thiet bi.

Can thiét cung cap Céc dung cu v¢ sinh va céc nha cung cap
dich vu trong truong hop can dén.

Th?uc hién chu trinh: quét don — lau chui — danh bong —
ki€m tra — chinh don.

Két hop gitta lam vé sinh va kiém tra.

T6 chtrc mot ngay tong vé sinh it nhat 1 1an 1 nam.
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LAM SAO GIU VE SINH CO HIEU QUA?

1. Ta phai lam v¢ sinh dé g1t no1 lam viec sach s¢?
2. Phong bénh hon chira bénh.

RE s/

Vay ban tir giay
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NGAN NGUA DO BAN TU GOC

Tam chan trong suot

T ./ Ban thao tac Mang
.-:.::} q'*._ X A 2] >/'
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Vat licu

Thung chira
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S4—Sén S(’)C = Giam cang thang

« Duy tri thanh qua dat dwoc
+ “Lién tuc phat trién” 3S

o Sang Loc
o Sap Xép
o Sach Sé
moi luc, moi noi
E@b“ o Nguyén tic 3 Khong:
{5 + Khong c6 vat vo dung.

+ Khong btra bai.
+ Khong do ban.
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Moi noi lam viéc sach s€ va gon gang trong moi
lUc.

Noi lam viéc 0 thé gilr duogc sach s€, gon gang
néu moi nguoi déu co mot chut no luc va quyét
tam.

San soc la hanh dong phong ngtra

Gitr cho dieu kién lam viéc tot.

Tao thanh cac qui tac, cac tieu chuan lam viéc.
Lap h¢ thong don gian.

Trién khai cac hoat dong tot nhat xuyén sudt khu
vuc lam viéc.



c A ’ .
S5-San Sang = Chéap hanh quy dinh
Tu Nguyén, Tu Giac viéc thuc hién va duy tri 3S:
o Sang Loc
o Sap Xép
o Sach Sé
Hé thong “Kiém Soat Bang Mat”
Visual Control System (VCS)
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NANG CAO SAN SANG THE NAO ?

HAY TAO CHO MOI NGUOI TINH
TU GIAC THUC HIEN 58S THANH
MOT THOI QUEN

VA PHONG CACH SONG.

HAY COI NOI LAM VIEC LA NGOI
NHA THU 2 CUA BAN.



THE NAO LA SAN SANG ?

Mo1 nguo1 déu dugce dao tao.
Mo1 nguo1 phai cam két tuan thu cac quy tac
va cac tiéu chuan 5S dé€ ra.

Mo1 nguoi kﬂJ{)ng dung thir cho mot khu vuc
lam viéc do ban.

C6 tinh than thai do cdi tien lién tuc.

Tao thanh tho1 quen.

Tao su thi dua, canh tranh lanh manh.



LAP LAI CHU TRINH 5S

San

sanc
34ang,




CAM ON

Chuc anh chi thuc hién 5S thanh cong!



